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[00:01]  
Hi, lovely. This is Yasmin Vorajee from Tiny Time.  
 
[00:04]  
Big Results.  
 
[00:05]  
And in this episode, I want to talk to you about the two  
 
[00:08]  
of the most dangerous words that you can ever utter in business.  
 
[00:12]  
And actually in life, as well  
 
[00:16]  
As you may know, I've got three kids and my youngest is just five.  
 
[00:21]  
And it's so interesting because every so  
 
[00:23]  
often he says to me, 'I know everything, mammy, I know everything'.  
 
[00:27]  
And I ask 'really do you?  
 
[00:29]  
And he says, 'yes, I do. I know everything'.  
 
[00:32]  
So the wicked witch that I am,  
 
[00:34]  
I kind of throw in a bit of a humduminger of a question.  
 
[00:37]  
And I say, what about that? And he's like,  
 
[00:40]  
I don't know.  
 
[00:41]  
So you don't know everything, then, do you?  
 
[00:44]  
Because when you think you know everything,  
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[00:47]  
it means, you know nothing.  
 
[00:48]  
And it's a line I use on my kids all  
 
[00:50]  
the time because it's important to recognise what we don't know.  
 
[00:55]  
And sometimes we just don't know what we don't know.  
 
[00:58]  
And  
 
[01:00]  
this is why I wanted to talk about this today, because  
 
[01:05]  
I get to talk to lots of business owners in my work.  
 
[01:08]  
And it's always interesting to me when we talk about the fundamentals of business.  
 
[01:13]  
When I talk about getting your messaging right and getting a really clear,  
 
[01:17]  
compelling offer that's going to make someone go 'take my money.  
 
[01:20]  
I want to work with you'.  
 
[01:22]  
And  
 
[01:24]  
we talk about marketing, and we talk about sales.  
 
[01:26]  
And often I'll hear the phrase, 'I know this'.  
 
[01:33]  
I cheated - that's three words.  
 
[01:34]  
I know this.  
 
[01:35]  
I know that.  
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[01:37]  
And what's interesting to me is that you can know something  
 
[01:43]  
and still not do it.  
 
[01:46]  
And if you find yourself uttering those words, 'I know that' 'I know this'.  
 
[01:53]  
Ask yourself this question.  
 
[01:55]  
Are you getting the result that you want, right?  
 
[01:59]  
Are you? Are you experiencing the results that you desire?  
 
[02:03]  
Are you making the money that you want  
 
[02:04]  
in your business? Are you working with the dreamy clients that you want to attract?  
 
[02:10]  
Are you living the life  
 
[02:11]  
of freedom? Are you living that life of abundance? Are you living  
 
[02:16]  
what you know, because we can know something at a level.  
 
[02:22]  
And oftentimes it's at that superficial level.  
 
[02:25]  
I know this. I know this stuff.  
 
[02:28]  
And  
 
 

[02:29]  
then when you go in at the deeper level,  
 
[02:33]  
it actually hasn't sunk in.  
 
[02:35]  
It hasn't integrated into you.  
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[02:37]  
So my eldest loves politics and history.  
 
[02:41]  
And I do blame myself for that because I do talk a lot about politics in our house.  
 
[02:45]  
What was really interesting, though  
 
[02:46]  
he recently asked me a question, who do you think was a worse  
 
[02:51]  
Prime Minister?  
 
[02:52]  
I think it was like Margaret Thatcher or Winston Churchill.  
 
[02:57]  
And I kind of went like, I do know  
 
[03:00]  
some things about them.  
 
[03:01]  
I said, honestly,  
 
[03:03]  
I couldn't answer that question,  
 
[03:05]  
and he says, Well, I think it was Winston Churchill.  
 
[03:08]  
I said, okay, what are you basing that on?  
 

 

[03:11]  
And he couldn't answer me, bless him.  
 
[03:13]  
He's only eleven, and I was really interested by this because  
 
[03:17]  
I said, Listen, I'm really impressed that you're asking me such a great question.  
 
[03:21]  
However, I don't know enough about both of them to make a really good decision.  
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[03:28]  
Like, I probably know more about Margaret Thatcher.  
 
[03:31]  
I studied politics at degree level, so I'd know more about  
 
[03:33]  
Margaret Thatcher than I would about Churchill.  
 
[03:35]  
But to be able to compare the two,  
 
[03:36]  
I was like, I'm not going to claim anything here.  
 
[03:42]  
And it was interesting because  
 
[03:44]  
in business, when you think about what you know  
 
[03:48]  
and what you don't know,  
 
[03:49]  
oftentimes we kind of go, oh, that's an interesting idea.  
 
[03:51]  
I hadn't thought about that,  
 
[03:53]  
but so often we hear something and we go, Well, I know that.  
 
[03:57]  
I know that.  
 
[03:59]  
But if you're not implementing and you're  
 
[04:01]  
not living it and you're not doing it, then actually, you don't know it.  
 
[04:06]  
And I'm going to be brutally honest with you here.  
 
[04:09]  
You don't know it.  
 
[04:10]  
If you haven't got this amazing  
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[04:12]  
marketing message that is just making someone think, OMG, I need you.  
 
[04:19]  
You are exactly what I need.  
 
[04:21]  
I get exactly what it is that you do.  
 
[04:24]  
And I know who you help.  
 
[04:27]  
If you're not getting that kind of response,  
 
[04:32]  
then that means that you don't have it.  
 
[04:36]  
So you can know it at that superficial level.  
 
[04:38]  
But you haven't implemented it at that deeper level.  
 
[04:40]  
It hasn't integrated, and it hasn't become part of what you're doing  
 
[04:45]  
if your offer is not selling, and yet you're thinking, yeah, I know.  
 
[04:49]  
I know. I need to have this.  
 
[04:50]  
And I know I need to focus on the outcome  
 
[04:54]  
and you're getting frustrated.  
 
[04:58]  
You know it.  
 
[04:59]  
But you don't know it  
 
[05:02]  
same with your marketing. I know.  
 
[05:04]  
I need to do Facebook lives. Yeah, I know.  
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[05:06]  
I need to do  
 
[05:08]  
blogs or I know I need to outreach to people, but if you're not doing it,  
 
[05:14]  
do you really know it?  
 
[05:16]  
And I'm going to make this big, bold claim and say, you don't.  
 
[05:22]  
And I say this to myself as well.  
 
[05:24]  
As soon as I catch myself saying,  
 
[05:26]  
'I know that' - I'll always counter with 'are you living it?'  
 
[05:31]  
Are you integrating it?  
 
[05:34]  
Is it in every cell of your body?  
 
[05:36]  
Every cell of your physical body, your energy body.  
 
[05:39]  
Do you really know it?  
 
[05:41]  
Because if you did, then you would be getting the result that you want.  
 
[05:45]  
Okay. So I want to challenge you  
 
[05:48]  
for the next seven days is every time you hear yourself saying,  
 
[05:53]  
I know that I want you to challenge yourself  
 
[05:57]  
and counter question and say, do you really know it  
 
[06:02]  
and then start journaling on this. Every time when you say, I know it,  
 

https://www.happyscribe.com/transcriptions/3470f87e1a104cd795fe92710184b46a/subtitles?position=306.6
https://www.happyscribe.com/transcriptions/3470f87e1a104cd795fe92710184b46a/subtitles?position=308.16
https://www.happyscribe.com/transcriptions/3470f87e1a104cd795fe92710184b46a/subtitles?position=314.2
https://www.happyscribe.com/transcriptions/3470f87e1a104cd795fe92710184b46a/subtitles?position=316.84
https://www.happyscribe.com/transcriptions/3470f87e1a104cd795fe92710184b46a/subtitles?position=322.09
https://www.happyscribe.com/transcriptions/3470f87e1a104cd795fe92710184b46a/subtitles?position=324.16
https://www.happyscribe.com/transcriptions/3470f87e1a104cd795fe92710184b46a/subtitles?position=326.21
https://www.happyscribe.com/transcriptions/3470f87e1a104cd795fe92710184b46a/subtitles?position=331.36
https://www.happyscribe.com/transcriptions/3470f87e1a104cd795fe92710184b46a/subtitles?position=334
https://www.happyscribe.com/transcriptions/3470f87e1a104cd795fe92710184b46a/subtitles?position=336.48
https://www.happyscribe.com/transcriptions/3470f87e1a104cd795fe92710184b46a/subtitles?position=339.53
https://www.happyscribe.com/transcriptions/3470f87e1a104cd795fe92710184b46a/subtitles?position=341.89
https://www.happyscribe.com/transcriptions/3470f87e1a104cd795fe92710184b46a/subtitles?position=345.76
https://www.happyscribe.com/transcriptions/3470f87e1a104cd795fe92710184b46a/subtitles?position=348.97
https://www.happyscribe.com/transcriptions/3470f87e1a104cd795fe92710184b46a/subtitles?position=353.77
https://www.happyscribe.com/transcriptions/3470f87e1a104cd795fe92710184b46a/subtitles?position=357.48
https://www.happyscribe.com/transcriptions/3470f87e1a104cd795fe92710184b46a/subtitles?position=362.57


TINY TIME BIG RESULTS WITH YASMIN VORAJEE www.yasminvorajee.com 

[06:07]  
what you're doing is you're pushing that wisdom away.  
 
[06:10]  
You're pushing that knowledge away.  
 
[06:12]  
How much is that costing you?  
 
[06:14]  
What is it doing to you in your business?  
 
[06:17]  
How is it holding you back?  
 
[06:19]  
These are the questions that you must ask yourself because  
 
[06:22]  
you can have all the strategy  
 
[06:23]  
in the world, and it can all be laid out for you  
 
[06:27]  
in beautiful colour coded sheets and Excel spreadsheets and all that kind of stuff.  
 
[06:33]  
But if you're not living it, if you're not doing it, then you don't know it.  
 
[06:37]  
And it's about understanding  
 
[06:40]  
or being aware that you don't know it.  
 
[06:43]  
That's always the first step really actually.  
 
[06:45]  
Do you know what? I don't know this.  
 
[06:46]  
I don't know how to market with heart.  
 
[06:49]  
I don't know how to get my message across.  
 
[06:51]  
I don't know which is going to be the right  
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[06:54]  
marketing method for me.  
 
[06:56]  
I haven't hit on that yet, so, yeah, you know what?  
 
[06:59]  
I'm willing to take that on.  
 
[07:02]  
I remember hearing a funny story that Marie Forleo shared,  
 
[07:07]  
and I think it was to do with her partner that she was going on and on and on about.  
 
[07:16]  
I think it was either her partner or herself.  
 
[07:18]  
Anyway, it doesn't matter.  
 
[07:19]  
One of them was like, saying, oh, you really need to get into juicing.  
 
[07:22]  
You really need to get into juicing.  
 
[07:24]  
It's so good for your health.  
 
[07:27]  
And Marie was like, yeah,I heard this.  
 
[07:30]  
I've heard this all before. I heard this all before.  
 
[07:32]  
Now I know, but she wasn't doing it.  
 
[07:34]  
And then she heard it from somebody else,  
 
[07:38]  
and then she was like, Boom, it was all of a sudden everything fell into place.  
 
[07:42]  
Has this ever happened to you?  
 
[07:43]  
Because it certainly happened to me.  
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[07:45]  
You could have heard something 100 times,  
 
[07:49]  
but then there'll be that one time where it just  
 
[07:53]  
clicks into place.  
 
[07:55]  
And now, you know,  
 
[07:57]  
now, you know,  
 
[07:59]  
and then you do differently.  
 
[08:02]  
You implement that, you integrate that.  
 
[08:05]  
It's just that one time.  
 
[08:08]  
So please don't be afraid if you're  
 
[08:11]  
taking a course, if you're working with a mentor or coach  
 
[08:14]  
and they say something and your immediate reaction is like, oh, I know this.  
 
[08:21]  
Hold. Pause in that moment  
 
[08:24]  
because I promise you,  
 
[08:27]  
there will be something that you hear differently.  
 
[08:30]  
And remember, you evolve, your business, evolves all the time,  
 
[08:35]  
your perspectives change, your energy is changing all the time.  
 
[08:39]  
The information that you learnt  
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[08:42]  
five years ago, a year ago is going to be received differently  
 
[08:48]  
today  
 
[08:50]  
because you're a different person.  
 
[08:55]  
I can't emphasise this enough. Okay.  
 
[08:58]  
Every time you think you know this,  
 
[09:01]  
ask yourself, do I really know it?  
 
[09:03]  
Am I living that?  
 
[09:04]  
Because if I'm not, then you don't know it and be open  
 
[09:09]  
to getting that knowledge  
 
[09:11]  
no matter how many times you think you've heard it, trust me.  
 
[09:13]  
There will be that one time where it will just click into place and you'll be like,  
 
[09:18]  
oh, my goodness.  
 
[09:19]  
Then the clouds part, the sun comes streaming through.  
 
[09:24]  
And now it all makes sense,  
 
[09:29]  
What a great sense of relief that will be.  
 
[09:32]  
all right. my love, let me know  
 
[09:34]  
in the comments. Did you find this useful?  
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[09:37]  
Do you say this to yourself as well?  
 
[09:39]  
Okay. In business.  
 
[09:42]  
We're always learning,  
 
[09:44]  
always learning.  
 
[09:46]  
But it's so important to be aware and open to learning things  
 
[09:50]  
and maybe it is the same stuff, but learning it in a different way.  
 
[09:53]  
Remember, your energy is always changing and always evolving.  
 
[09:57]  
So the way that you receive that information is going to be different too.  
 
[10:00]  
So be open.  
 
[10:02]  
Set yourself that challenge for the next seven days.  
 
[10:05]  
Let me know how you get on and don't  
 
[10:07]  
forget to subscribe to the podcast wherever you listen to your podcasts  
 
[10:11]  
to make sure that you don't miss out on a single episode.  
 
[10:14]  
And if you'd like to get in touch and to see how we could work together to help you  
 
[10:18]  
have your profitable 20 hours week business, then click the link below (www.bit.ly/talktoyasmin)  
 
[10:22]  
to book your strategy call and I can't wait to chat with you.  
 
[10:26]  
Take care. Have an awesome day.  
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[10:28]  
Bye. 
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